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SUBJECT: Operational Report - Lessons Learned, Headquarters,. 67fh> 
1        Medical Group, Period Ending 31 October 1967     *'"   "'' lv 

SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525»15« Evaluations and corrective actions should 
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appro- 
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing training material. 
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APO   96227 

A7BJ OC 9 November 1967 

SUBJJiJT i   CnerxtionLil Report-Lesions Learned for Qunrterly Farlod 
Sidirg 31 October 1967 (a^S CSPOIU65) 

THRU: Comnanding General 
44th Jiedioal Brigade 
AT'JH»   AVBJ PC 
AFO   9Ö384 

'JO: Assist..nt ühief of Staff for Force Bevelopmont 
Demrtoent of the Army 
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the quarterly period ending 51 Ootobor 1967 is forwarded in accordance 
with Army Regulation 1-19 -ind 44th liodical Brlßade Regulation 870-2. 
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SECTION I. SIGNIFICANT ORGANIZATIONAL ACTIVITIES 

A. P3RSC:i:FJLf AIMIFISmiTIOF, MCML3, AKB D-TSaH-LIHEl 

1, Personnel:   The following individup.la exercised command of 
the 67th I'iedicil Group during the reporting; period, 

a.    Colonel John E, Bums, Medical Service Jorps, 1 August- 
9 August 1967.. 

h.    Colonel John A, Sheedy, fedicil Corps, 10 August- 
31 October 1967. 

2. MoiTile and Dinoipline: 

a. Tho following av/ards and daco:catioKs were approved and 
presented during the period; 

(1) Army Commentaticn Medal - 1, 

(2) lurplo Hoart - 301, 

(3) Certificate of iichievement -1, 

b. The followini:; awards and decorations hava beon recom- 
mended and are still pending as of 31 October 1967. 

(1) Distinpuishid Service Cross - 1. 

(2) Silvor StPr - 4. 

(3) Dintir^niiahed Flying Crosa - 15. 

(4) Air Iferfal - 6. 

(5) Armj Comiiien'-'ation Iiedal - 9» 

B. OF^'TIOFS JJD TRLiriFG: 

1. On 1 August 1967, th« »«jssity et th« iMrsonnel eligible 
t« <tepl«y with Smu&^usrkftt», ftfify itefiical Group had jolnad«    Tha unit 
mt the Personnel On Station Date (FOSD) 16 August 1967 wittb mly into 
personnel short.    The headquarters Inmedlately started a 3 week inten- 
sified training program In order to ne«t Preparation for ©raantea« 
Movement (POM) and Preparation for Overseas Replacenwmtt (ffffiR)) ns^nisiencti&S« 

2. Prom 20 August I967 to 23 -urust 1967 iieadTO'.rters,  67th 
Medical Group participated in the annual Army Tralntng Ulead; a<SesSkais£G&e4 
by G-5» Ft Sao Houston, Texas,   The unit satlsfactooiJLy/canngriD^deif dtk* 
ATT and vat rated es combat ready. 
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3#    The unit rawt its Equimtjnt Seadineas Late (BRD) 1 Septninber 
1967.    The Inst member to join arrived on .17 September I967.    F^rsonnül 
wore gruitod pre-deTilojTnent Isavea, returning to duty for the feraonriel 
Rmdineas Date (HID) of 20 Se^tenber 1967.    Personnel anri to »aocoripany 
troops equipmant (TAT) of Kea^qunrters, 67th Medid Group, departed the 
Continental United Stntos on 22 Sontember 1967 via C-141 US Air Force 
aircraft.    The unit arrived on 24 Sortember I967 at 3ion Hoa, Pifipublic 
of Vietnam,    The Headquarters 'as gre^te^ by personnel of its sponsoring 
unit, Eijar'quarfcers, 68th Ke^ion.! Group,    ''e movei' immediately to Bien Hoa' 
Army Post.    The surfaco equipment shipment vn.s unlo ir'^d at Saigon Port on 
art October 1967. 

4»   9be ^9adquart«rs b«cam op«ratiönal en 25 OctobT 1967. 
Major fttbordlnat« units assigned were one evacuation hospital,' two surfio«l 
hofpitalf (MOST), two field hospitals, one «edical ambulance company, two 
helicopter ambulance detachments (HA). 

5. Headquarters, (7th Medical Group was assigned the mission 
to provide hoapitaliaation, evaouatlon, and dispensary service, where 
requited, to the United States Army, Vietnam, other Free World Military 
Assistance Forces, and «ivilian war casualties within the Tactical Areas 
of Operational Interest of the 25th Infantry Division and the 199th Infantry 
Brigade, Saigon, and the 17 Corps Tactical Zone» 

6. On. 24 October 1967, the 667th IferJicil Company (Co Hq) (AC) 
and on 28 October the 159th Iledic-'l Detachment (PA) were assigned to the 
67th Mecical Group, VCCG, 44th Medical Brigade,    Inclosure 1 shows the 
present tvaJc orf.anization. 

7. The 159th Kedio-a Detanhmont (RA) arrived at u'u Chi, 
RVT on 26 October 1967.    It is presently  mtxgei in site riramration 
am- pilot training.    It is erneoteri to beooraa operational on or ahcut 
20 Eovember 1967. 

0,    LOGISTICS f 

1, TOE shipmant (ether th^.n TAT)  fiöP'-.jyto«-1 Ft S-vm Houfit^n on 
1 Septombor 1967 «It* a» ««t*m«t»S «rriaral 'iat* -st. Oakland, California 
of 8 September.   The sbipseidt; departed foUffiiyf abaaasQ \JRS> Euwaii 
Builder on 18 September and arrived in Saigon am 20 ÖotbäJWK*    No damage 
vas sustrdnod.   All equipment was roneivod except three box^s cortiinin^ 
oxpandable sup1;-lies.    These boxes hav.j not yet been locatet!. 

2. Requisitions for Til installation.prop^rt^ '^re submittod 
on 4 totober IJ67.    Valid -^ue-outs wore recyivod..    Follow-up action 
has boon' initiated on fill requisitions, 

3»   A prrjüot has been developed for aaroa beautifioation and 
the work is baiog completed as tinw permits. 

4,   The Group 3-4 attended the quartorly hrir^-de supply oon- 
fersnoe nt &m lb%ah Bay durln,' the period 28 October - 2 November. 



SECTION II PART I OBSERVATIONS (LESSONS LEARNED) \| 

A. AUl T ISfJ-'I^TIOi t 

Itans In-oountry 'ircxstlyea 

DiaouoBion» 'i'his unit arrived in y&ll on 24 aepteafccr 1967. 
'i'l'.Q unit vao ianediately irmersed in the ph,v3ico.l Establishment of the 
her <! quarter a. During this same period, all current directives of the 
command had to he reviewed for policy, procedures, and responsibilities. 
I'his material had to be assimilated before intelligent inquiries could be 
placed upon the host unit, the 6eth Medical Group. Time for this review 
was available in CütfUS following the KK.0 of the unit, 

Observationt Had this unit been furnished complete sets 
of directives applicable to HVN, the staff could have reviewed them while 
in CuMUS. This would have facilitated the assumption of command and con- 
trol of 18 subordinate units. 

B. COlMIKICüriOUS: 

1, Itemt Electronic Teletypewriter Security Equipment T31ilC/KW-7 

Discussion« This unit brou^it an electronic tele- 
typewriter security equipment to Vietnam as pert of its TOE equipment« 
This tölatypewriter has a security classification Mid required special 
handling while being trpnsported. Atmed puards with security clearsnces 
Were foqüüfld to guard the telotypewTiter at all times. It was also 
neioaöary tö off-load this piece of equipment at four of the refueling 
atope to pawicle the necessary security. After we arrived in-country, we 
were informed that we would not be able to use the teletypewriter end 
that it Should be turned in. The telet. pewritor was turned in to the 
455th öig Det at Tan Son Nhut, i:VK. 

Obaorvatiom Units are roquirod to bring security 
equipment from CONUS to FVN which they crnnot use. 

2* Item 1 Radio Oonunieatians Equipment 

Discussion« AR 220-10 does not include radios in the 
lists «f equipment to acoosqpany troops overseas. Using this regulation as 
a guide, this unit did not ship radios as TAT equipment. Soon after ar- 
rival liwaofOÄtry this unit proparod to beaome operational. Being a ooro- 
attid end tontrol headquarters, this unit oar not bo operational until it 
eatablithei radio contact with higher hoadquartors and attached units. 
It was noeessary to borrow radio equipment (funtennas, radios, cable, etc) 
from various «nits and construct a radie systom to attempt to become op- 
erational. 

Observationt Equipment listed in Ah 220-10 as TAT 
oquipmont is not sufficient for a unit of this type to beoons operational 
at tho earliest date. 
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C, TRallONG: 

Item: Urivwt TmtAliit 

DiscusBion: Upon «rrlv«! in S?N It was leunftd that 
SP 46*8 (U.S. dovtnuMWt Motor Vehicle Operators Identification Card) 
laauad in Ü0H0S were not valid since on International load Sign Test baA 
net bttn Included in POR training. Having no licensed drivers added 
te the difficulty of eatablishlng group headquarters* 

Observetion: FOR training in OONDS could have included 
rsquired driver training» 



SECTION II PART II RECOMMENDATIONS 

A. iDMINISTRAl'ION: Reoonmend a complete set of in-country regu- 
lations be fvrniahed a deploying unit on its Eauipment Readiness Bate« 

B. CCMMUNICATIONS: 

1* Recommaid that units departing CONUS for RVN be reouired 
to turn in all security equipment not renuired in RVN. 

2« Recommend that radio communication equipment be included 
in TAT equipment so that the unit could become operational at the 
earliest date. 

C. TRAINING: Recommend that in-country staging units provide copies 
of the Vietmemese Traffic Signs Handbook to incoming units and that 
driver training be a required item for unit POM prior to deployment. 

1 
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AVBJ-PO (9 Nov 6?) 1st Ind 
SUBJECT: Operational Eeport-Lessons Learned for Quarterly Period Ending 

31 October 196? (RCS c;SFQR-65) (67th Medical Group) 

HEADQUARTBiS, A4th Medical Brigade, APO 96384    1 December 1967 

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1. The contents of the basic report have been reviewed. 

2. The followLng comments pertaining to the recoranendations in 
Section II, Part II are submitted: 

a* Reference paragraph A. Concur. In-country directives can 
be furnished on a selected basis. This is a responsibility of the deploy- 
ing unit's sponsoring unit. 

b. Reference paragraph B.l. Concur, only if it can be determin- 
ed that security equipment will not be needed. Units of the 44th Medical 
Brigade are not using this equipment at present. 

c. Reference paragraph B.2. Concur. 

d. Reference paragraph C, Concur. Accomplishment of this train- 
ing prior to arrival in-country would provide additional time for initial 
operational requirements. 

VJbUxMJk 
TEL:    LBH 2909/2494 GÜENN ^(CpLLlNS 

Brigadier General, HC 
Coamaadlng 



AVHGC-DST (9 Nov 67) 2d Ind 
SUBJECT:    Operational Report-Lessons Learned for Quarterly Period Ending, 

31 October 1967 (RCS CSFOR-65) 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco   96375      8 JÄN '^ 

TO:    Conunander in Chief, United States Army, Pacific,    ATTN:    GPOP-DT, 
APO   96558 

1, This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1967 from Headquarters, 67th Medical 
Group (BHDA) as indorsed. | 

2, Pertinent comments follow: 

a. Reference item concerning administration, page 7, paragraph A; 
page 10, paragraph Aj and Ist Indorsement, paragraph 2a: Concur, Complete 
packets of publications are forwarded to units of battalion and larger size 
based on DEPSTAR II. This unit was indicated in the report as a detachment and 
a packet was not dispatched prior to deployment. Packets were furmshed after 
arrival in-country. In the future if it is determined that a detachment is a 
headquarters unit, an appropriate packet will be dispatched, 

b. Reference item concerning security equipment, page 10, paragraph 
B1| and 1st Indorsement, paragraph 2b: Nonconcur, These are TOE items. When 
not in use, they are stored for safekeeping, but are available to provide neces- 
sary security when needed. Unit would have to submit recommended change to TOE 
with full justification, and assurance that secure transmission will not be re- 
quired. As long as the possibility exists that secure transmission may be needed, 
unit must carry equipment, 

c. Reference item concerning radio equipment, pape 10, paragraph B2j 
and 1st Indorsement, paragraph 2c: Concur, Paragraph A2, Appendix A to AR 220-10, 
states "Additional items required by a particular contingency plan may also be 
included.,.," In planning for the move, if unit determines that radio equipment 
will be essential to accomplishment of their mission, the unit has the preroga- 
tive to include such items in their TAT equipment, 

3, A copy of this indorsement will be furnished to the reporting unit 
through channels. 

FOR THE COMMANDER:  .   N     ,  ,  ...,. _—- 

^ JOntV.GKTCBHJL 
Q. Captain. AGO 

AMitUnl Adjutrat 

Copies furn: H 
Vk, 67th Med Cp I 
HQ, Uth Med Bde 



GP0P-DT(9 Nov 67) 3d Ind 

SUBJECT: Operational Report for the Quarterly Period Ending 31 October 
1967 from HQ, 67th Med Gp (UIC: WBHDAA) (RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 6 FEB 1968 

TO: Assistant Chief of Staff for Force Development, Department of the 
Aray, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

K. F. OSBOURN 
MAJ, AGO 
Atst AG 

% 
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